Who we are
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So many people smiling

So many countries

Such creativity and willingness to…..

Connect, Combine and to Co-Create.
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We, the European Network around Appreciative Inquiry and Strength Based Change, are committed to lifting up a way of working in the world and to creating and sustaining   

Begeistring Organizations

This way of working is a globalized value trend where we don’t exactly know where we are heading, or where we are.

It catches people but we don’t know why or what is coming next

As Europeans we know by the hard way why to be sceptical of “ideologies”

It’s a lot about humanity, where it cuts through beliefs, ideologies, theory and politics

We are… a network that looks out, that welcomes other ideas, perspective and values

And, we are….. Begeistred!

Norway April 2008

What are we creating?

A network of people where there is

· Space for energy – renewal – a place to learn

· Space for diversity and openness

· Commitment to positive change in complex organisations

· Place to bring and share good stories and examples

· Practice linked to a solid theoretical base

We are acting locally and dreaming globally

How do we keep it alive

· Continue to clarify context and purpose adjusting it as contexts and priorities change

· Add to the name of the network:  “Begeistring organizations” (done)

· Make it clear this is a Network for people in organisations and consultants 

· Use words about the network that are important to people in organisations to see

· Encourage people from different professional fields to join so that everyone who is committed to lifting up a new way of working can work together to do this – in other words, we are more interested in relatedness than division among different fields of thought and practice

Share discussions

· Provide space to work together

· Space…..

· In our heads – so that we can reflect on our work as well as think about what we want to do next and how

· Together – listening to other examples, gaining insights through dialogue and talking through next steps

· Not just connections between people but through them to the wider world – to their organisations, communities and professional networks so that they become Begeistring organisations. 

· Place where practitioners help people in organisations reflect on their successes  

· Be an opportunity for people in organisations to remind themselves of what they have or are achieving

· Build up examples about success or learning in organisations which will be useful to others in the wider world as well. We thought that we could do this at one of the network meetings to try out the idea.

· Use a simple template to post the information so that people can see in one page the essence of the story/ example

· Possibly put this template on the site so that people can complete it themselves (the idea of a template comes from something we did in the UK in healthcare which was helpful to send to others.

Common ground in activities

Next venue Italy – October

The environmental issue – sustainability

Proposed topic for Italy

· Shifting mindsets in large systems

Possible topics for future meetings:

· AI Projects in Community settings (e.g. Chicago)

· Peer colloquium “Health & Social Services Development”

Possible activities for the Network:

· Working on Leaflet, website, future events

· Collect Best Practices and adding/linking to WhatWorksWell.net 

· Look for joint projects like 11 April mtg where a group worked together designing and jointly facilitating the event for the Network

· Have writing weekends to build up the number of European examples for publication – in AIP or elsewhere.

· Developing AI in Europe – Conference how we really do it (using Psychodrama, other methods/approaches)

· A new conference on Research (Workshop with Ken Gergen). [AIP funded DVD on AI & Research has just been launched. There will be an AI & Research section in the AI Practitioner from 2009.]

Learnings from 11 April event 

· Commitment with small, flexible group was fine/ important

· Link with the Greece group was problematic

· Lots of extra work in logistics; extra group for background work (planning and technical)

· We appreciated the meetings

· Coordinator for unexpected situations?

· Two groups became one

· The Network created a successful event – so many people, so many countries

· Energy created by AI cycle

· Atmosphere – friendly and exploring

· Learnings 

· Plan early – milestones, focus, audience/participants, goals and targets, expectations of network and clients

· Have a reference group

· Creative use of communication through skype, face-to-face, time to think through email

· Being inclusive and appreciative

· Value of all reflecting at end of design phase – making connections with what we are learning and generating during the process

· Start early. Build on our learning __ together. Clear goals

Business model

One possibility is: 

Sponsorship (Would this be a short-term or long-term arrangement?)

Gold Sponsor
€1000

Silver Sponsor
€500

Other possibilities:

Different business models such as:

· Software firms where downloads are free which lead to fee/payment for consulting

· Pop groups where music is downloaded free or nearly. Money made at concerts with tickets and products

LeanderLeander AB is outsourcing partner for services to network including International Coordination 2008.

There are questions about structure to guide the development of the Network and involvement of people in creative thinking and decision-making such as whether to have:

· Membership and/ or pay as you go – for each meeting, each event attended

· Coordinating person

· Reference groups for short term input

· On specific topics (from Norway mtg, one was set up for next meeting in Italy; one to look at business models, and one to look at the website)

· For the network

· For each country

· Traditional Structure or Rotation Structure (energy half? Year (???))

Idea for a 2 year network meeting plan

	
	2008 -1
	2008 -2
	2009 -1
	2009-2

	Place
	Norway
	Italy
	UK
	Tanzania

	Status
	Completed
	Decided
	Suggested
	Dreamed of


Ideas for web development
	Focus on
	Connect
	Combine
	Co-Create

	Mission
	Inclusion & Dialogue
	Diversity
	Passion & Inspiration

	Anne-Grete + Leif are volunteers for this
	
	
	


The website needs to be easy to use and inviting!

· People can easily contact the network

· People can easily reach a particular person– Do we want this?
The website enables us:

· To store our collective Network memory

· To have a library of best practices & stories (written / filmed examples) 

· Possibly develop a way where people in organisations looking for consultants with particular skills or background identify the right people to talk to. This has the possibility of matching organisations to the right consultants across Europe. 

· MAI (??)

How could this Network use the Internet to create or support more Begeistring Organisations?

· Sharing practices and learnings by documenting practice (book, articles, pages) by having links to the various sites. Would be good if people could add these themselves.

· People coming to the Begeistring Organisation Network meetings virtually – don’t always have to show up in person

· Having more events (like the large conference April 10) on the internet.  This has the opportunity for the Network to act locally and globally at the same time. Possible areas like work in schools or healthcare would be appealing to people across Europe.

· Having special events – Open Space around important topics where people show up virtually
